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Annexure 1V: Institutional Plan Template

Sample Template for Institutional
Plan Institution Mission

A mission statement is fundamental to strategic planning. It is an assertion of an
institution raison d’étre, or purpose, and should clearly define its ideals as well as the services it
offers to various stakeholders. It informs an institution’s financial planning, budgeting, staffing
and academic programming. One aspect of a mission statement relates to students, in terms of
both institutional commitments and expectations.

The mission statement should be a general statement of values, aims and goals of the
state. An effective mission statement will be clear, precise and transparent about commitments,
long-term goals and values. It usually includes a commitment to high standards and levels of
performance, discussion of the context of the institution environment, recognition of institution
obligations to the community, the nation and the world, and commitment to its students. A
mission statement ordinarily consists of two parts:

* A high-level preamble that encapsulates the gist of the institution mission; and

* A narrative portion that lists the particularities and elaborates on the implications of the
mission statement in practical terms.

Vision

An effective vision statement is vital to a strategic planning process. A vision statement
describes what an institution aspires to become in the future and the values it enshrines. It
captures in detail what things could be like at the institution level if it were functioning effectively
and focuses on the contribution the institution will make to society. In the long run, a successful
strategic plan must be premised on institution values, such as:

* Academic freedom;

* Institutional autonomy;

* High quality;

* Equal access; and

* Non-discrimination (by race, ethnic affiliation, religion and gender)
Goals

Institutions goals help translate the institution vision and mission into action. Goals
should institution clearly the conditions for institutional effectiveness, and the norms and
expectations of students and staff. They should present a broad statement of the aims of the
institution. The goals must consist of clear statements based on objective criteria and capture the
main targets that the institution has set for itself.

1. INSTITUTIONAL BASIC INFORMATION

1.1 Institutional Identity:

. Name of the Institution

. Is the Institution approved by regulatory body?  : Yes/No

. Furnish approval no. :

. Type of Institution : Govt. funded/Govt.

aided/Private unaided/Autonomous/Other

. Status of Institution : Autonomous Institute as
declared by University / Non-autonomous / Deemed University / Constituent Institution
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1.2

. Name of Head of Institution and Project Nodal Officers
Head and Nodal Officer Name Phone Mobile Fax E - mail
Number Number Number Address
Head of the Institution
(Full time appointee)
RUSA Institutional coordinator
Nodal Officers for:
Academic Activities
Civil Works including
Environment Management
Procurement
Financial aspects
Equity Assurance Plan
Implementation
Academic Information:
. UG/PG/PhD programs offered in Academic year 200X - XX
S.No |Title of programs Level (UG, Duration Year of | sanctioned annual [Total
PG, PhD) (Years) starting Intake student
strength
. Whether Institution is Accredited?
* QGrade......
e When.......
*  Accreditation Status of UG programs:
Title of Whether eligible for Whether accredited as Whether “Applied for”
UG programs accreditation or not? on 31st March 20XX? ason
being offered 31st March
. Accreditation Status of PG programs:
Title  of Whether eligible for Whether accredited as Whether “Applied for”
PG programs accreditation or not? on 31st March 20xX? ason
being offered 31st March

171




Rashtriya Uchchatar Shiksha Abhiyan

1.3 Faculty Status (Regular/On - Contract Faculty as on March 31“, 20XX)
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Present Status : Number in Position 2 & B ‘:‘é
2 by Highest Qualification =3 ] £
Rank Faculty ,§ Doctoral Masters Bachelor g S
s g = = v =
< :=f$§= o.!GEn$ § 5 ? Q Qo - IR .
k] a o-| & 8| o3 .- E E 2 £
o= N N N ) =
3 w Zl w 2 " g g &
o0 £ hed £ b £ * ks - —
g = = =y
1 1 1
1 5= 6= 7=
0 1 2 3 4 (3+5+7+9+1 (2 (4+6
Prof
Asso Prof
Asst Prof
To
Prof = Professor, Asso Prof = Associate Professor, Asst Prof = Assistant Professor, R=Regular, C=Contract
1.4 Baseline Data (all data given for the following parameters to ALL disciplines)
S. Parame
No ters
1 Total strength of students in all programs and all years of study in the year 20XX-1X
2] Total women students in all programs and all years of study in the year 20XX-1X
3 Total SC students in all programs and all years of study in the year ~ 20XX-1X
4 Total ST students in all programs and all years of study in the year 20XX-1X
5) Total OBC students in all programs and all years of study in the year 20XX-1X
6] Number of fully functional P-4 and above level computers available for students in
the year 20XX-1X
7 Total number of text books and reference books available in library for UG and
PG
Student-teacher ratio
8| % of UG students placed through campus interviews in the year 20XX-1X
9 % of PG students placed through campus interviews in the year 20XX-1X
1] % of high quality undergraduates (>75% marks) passed out in the year 20XX-1X
1 % of high quality postgraduates (>75% marks) passed out in the year 20XX-1X
1 Number of research publications in Indian refereed journals in the year ~ 20XX-1X
1 Number of research publications in International refereed journals in the year
1] Number of patents obtained in the year 20XX-1X
1 Number of patents filed in the year 20XX-1X
1 Number of sponsored research projects completed in the year 20XX-1X
1 The transition rate of students in percentage from 7 year to 2™ year inthe
7 year
20XX-1X for :
(i) all students
(i)
SC (i)
1] IRG from students' fee and other charges in the year 20XX-1X (Rs. In lakh)
1 IRG from externally funded R&D projects, consultancies in the year  20XX-1X|
9 (Rs. in lakh)
2 Total IRG in the year 20XX-1X (Rs. in lakh)
2| Total annual recurring expenditure of the institution in the year 20XX-1X (Rs. in
1 lakh)

172
















Rashtriya Uchchatar Shiksha Abhiyan

Draft for Circulation — Not to be cited

Project Targets for Institutions
2.14 Give an action plan for ensuring that the project activities would be sustained after the
end of the Project.
Evaluation of Institutional Development Proposals (IDP) (a similar template may be
created for State Plan Proposal)

S.No| Evaluation Parameters | Marks
Institutional Preparedness and Implementation Feasibility
Clarity of institutional basic information including baseline data | 5
Overall proposal implementation feasibility
Clarity in the identification of general development objectives, 5
related specific objectives, their expected results, and its coherence with
SWOT analysis
Have the key activities been identified clearly and adequately for 5
each specific-objective
Adequacy of the Institutional Project Implementation arrangements 5
Quality of SWOT analysis
Appropriateness for the procedure adopted for the conduct of 5
SWOT
Clarity in the identification of strengths, weaknesses, opportunities 5
and
Coherence of proposal with State’s/regional development plan 5
Reasonability of proposed budget 5
Sub - total (1) 4
Clarity and Quality of the Action Plans for :
I Scaling-up research and innovation
quality of  action plan for quantitatively increasing  and 5
qualitatively
quality of action plan to transfer technology and for commercialization 5
of
Scaling-up PhD enrolment through existing and new programmes 1
Scaling-up enrolment into UG/Masters programmes in existing and new 1
research collaborative activities with Institution at National and International level
identification of options to improve and increase research collaborations 5
at
clarity in identification of expected quality enhancement in Masters 5
and
Potential impact and depth of proposed Industry collaboration 5
Faculty development including pedagogical training to:
Develop faculty/technical staff in subject domain 5
Improve pedagogical skills of faculty for better student learning 5
Identification of weak students and for improvement in their learning 5
Sub - total (Il) 6
TOTAL ( I+11) 100
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